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“Parables for Experts”
Abstract:
Many years ago, shortly after Thomas J. Watson founded IBM, one of his executives made a serious error that
cost IBM $100,000. This was at a time when that was a very substantial sum of money. An acquaintance of
Watson’s knew of the incident, and asked why Watson hadn’t fired the executive. “Fire him?” Watson
exclaimed “I just invested $100,000 in his education!”
It’s one thing to be forced to learn from one’s own mistakes, but it is less painful to learn from the mistakes of
others. The presenters will share some (mostly) true stories of expert evidence and the lessons to be taken from
them.
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